CASE STUDY

Real Solutions
fo HR Questions

Horsing around may help strengthen teams

Pl anogher :e'.||1'|-|1|.||]|,I:||t_'
mectng! Oftencmes, such meetings
are regarded as both dresome and
'Iw-nr:rli_- (8] c-n1:|-1|:“_.-|,-g-n 50, |1;|a1_,-'|-[- its
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something a licde off the beaten path.
Maybe an activaty like homeback
riding to help with eam buikding.
Sounds a Litile too off-the-wall? Well,
J.ruun.ll:u._l_r' iir Ellen Massena, vice pres-

ident/business relationship manager of

Union Bank of Califorsia, tryng
sormething different may be just che
ticket you need to develop the skilks
for real team building,

"Doing something really
unorthedox helps vou learn o
responid more guickly o ungre
dictable changes. Whether you are
risding a horse or kavaking down a
river, it creates the unexpecied,” says
Mlasiena, '-'-'|1u AEERI |h-|ll1l||.'.ll Ll iy
Banks team-bulding program wice;
once with other executives and once
with & !.l,||.|'||.|| af financial lending
employees, “And that’s something we
all meed 1o learn how oo cope with,
because at work, you pet the unex-
pected every day. You may have your
planner and your agenda right there
in frong of you, but that doesnt stop a
crisis from happening right then™
"Chiy Slickers”

The program Massena went
I!||1|".I|:,|| LoT team I-"'"'I'"-”J-'. wis called
Saddle Sojourns, based in Valley
Center, California, Here each partis
ipant i paired with a borse that fies
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Massena saye that one of tee sest
pars of the training was that they
iidi's just go over the persanality fes
resulis and leave it there, Instead, 65 a
eroup, they discussed how each of
thetr personallties interact with aiher
persomalites, and they discussed
Bregies lof workang oge il
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the person’s personalicy and seyle,
and then cach grouwp works together
o perform certain tasks, Tasks
include reaching a common goal,
iuch s L||u|'-|,||||r.l ihree PLIES Over &
COTIE Or tT.|1.'r'|i|1g from Poing A o
Paint B, Each goal s different and
requires a different ser of skills for
completion, In addition, the same
person 15 not allowed o parvcipate
i OWo COnsecutive activities o thal
everyone on the eam ges a chance
o be acuvely engaged

Why horsest

Mawena admite that her firs
impression when she heard about
working with horses was not very
positive, “1'm not really much of a
horse lover,” she admis. *Acoually,
"1 a lecde incinicdaged by them,” Bug
b the ome she was finshed with the
eraining, she had gained a great deal
of confidence in herself and her abili-
‘.il:"-. LIRELELINTS thiat wlie felt ax I|1-:'-|1|,:_|'| she
could accomplish amything. Bur seill,
why horses?

“Sorking with horses,” says
Melasieng, "||.'||l.||r|". RIRTRELE LI LE]
mGment camemunication and trost,
We had g0 respond quickly ta unpre-
dictable changes, as the horses would
often behave in ways we didn’
expect, [hat was a real marrar (o
work and life jeselfl”

Each participant is carefully
weamed with a "~'|11'|.'i1:||. hesrse, and all
are given tralning in how to handle
their horses, Team members are given
a personalicy test o determing which
horse would be best for them, They
were paired with horses that would
help them see their strengrhs and help
them develop in the arcas they were
looking to develop. For instance, in
Massena's case, they gave her & horse
named Drideless, became she tends to
be very outgoing and positive,
Another worman there, whio i wery
amalytical, was given a horse that was
slowver and more sure-footed

o

Riding horses ako meant that you
ROL everyone oul ol the office o a
beangiful ~-e'lt|||5;. %0 Wona are ouk af
yiaur work eiviroament, giving youl
an opporiunicy oo know your oo-
wtkers in a dafferent light, And, says
Massena, it really made a difference.
"Someone who you always think of
as gquiet in the office can come out
here and be really adept ac not only
accamplishing the goals, but also
helping onganize everyone to get the
tasks done, You JusL pee a whale
chfferent side of them.”

More than horseback riding

The exercines revealed several
I:J!|I|||.u 0 e EEOUDE, S3Ys Massenia!
“Fitst, we got to learn a loe aboan
aurselves afd each of the other
PATOCIPANTS, 1IN ICrIns ﬁr' COITUTONK -
gioiy, bearnbng, and contlice stvles, This
15 something that is not alweys clear
when we are in our normal work
rabes, And because it all depended on
howw we worked g8 & team to accoims
plish our goals, we also learned that
there i not necesarily one right way
L0 .Jl.'l.1lrh|1'l|h!| a ].'.1|.|]."

The second thing the exercises
tauglit the group was that they had o
pay constang attention to their actions
and the resuls dhey produced.

Finally, noves Massena, to perform
the challenges, “all teamnates had o
be participanis, a point that wae all
w0k back with us not anky o the
warkplace bt also to our persanal
lives as well" —m
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