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Participants in & ‘leader-
fallowar-trust can be lragile
anarclas which involvas
getting all three horses
araund o neries of obelacies
withoul breaking the creps

paper,

It's Back in the Saddle Again
to Learn Team Building Skills

BY NATASHA LEE
Sraff Welrer

As leadership development programs have
increased in p-upu.lnrng,- AMORE UPper Mmanage-
ment and businesses, so have the types of
activities offered, Today, team building is
taught throwgh such ouldoor sctivities as rock
climbing, rape courses, team river rafting and
now hesrses, HorsesT

Since it inception in 2000, Saddle So-
journs, Ine. has been offering local esecu-
iives and managers courses In Mmilnage mend
ad organizational rxining that festure an
equaiirian vibe

The San Diego-based training company
conducts custom workshops on straiegic think-
ing, team beaming and wolerence training while
riding horsehack

“We use horses the same way athers use rock
climbing of ropes,” said Ivy Gordon, vice presi-
dent and ane-third of the company’s Tounders

Participants are matched up with onz of 16
horses and spend up 1o four howrs in the
iaddle esch day increasing their leadership
abilities and leaming the imponance of team
collabaration,

Gordon and her partners, Heidi Helly and Terr
Egan design exercises i be comples and force
participants to figure o how 10 get themselves
and their horses out of a particular s nastion

The ordeals [aced by the horse and rider
are designed oo parallel different shuations in
the warkploce,

For example, o person who is really chal
lenging will be paired up with a horse known
o be o latle stubborm, Gordon said

The person will then have o find a way to
reach a specified destination or goal, using
decision moking 1o either work with the horse
to guide it in the right direction, or taking the
rlak of leting the korse lesd In & siiuation
where it may be more familiar with the trail,

The interaction amd learming 1o wark with
the horse, increases a mder's ability to be
tolerant and more effective in & work environ-
menl, Oordom said,

“We want them (participants) to leayve with
on increased commitment o leam leaming
and team buikding,” she said.

Logal partgipants have included represens
tatives from Undon Bank of Callfornia and
Children’s Hospltal.

Avid horse-lovers, the three women stamed
the company after secing the similarities be-
tween their own consulting practices and their
experences with horses.

“We found that it all ted inio the characs
teristics of leadership and organization, things
W BFe [f:riﬂi o encaurage pl!i.'lpll'.' 11 Ll!\':]l_'l[!l,"
Ghordon sald,

Held at Wamer Springs Ranch resort in the
East County, workshops run three to four tmes
a quarter and range from one-day workshops
i three-day overnight rereats,

A one-day workshop runs grouend 5657,
Theree-day retreats, including room, board and
materials, can average $2_500.



